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Homes

change
for

At Assemble, we have made it our mission to build a better, fairer 
housing system, and to build homes for change. Assemble’s impact 
is channeled into housing affordability and security, which is 
underpinned by a focus on environmental sustainability and 
performance, and financial wellbeing. 

1. Introduction

Assemble is currently scaling to have 
real impact on Australia’s social and 
affordable housing shortfall, impact that 
will deliver highly sustainable, quality 
housing for people who need it most. 
The current and future deficit includes:

 — University of Melbourne research 
estimated a 164,000 shortfall in 
social and affordable housing in 
Victoria in 2018. 

 — The Australian Housing and Urban 
Research Institute estimated an 
extra 166,000 social units would be 
needed by 2036.

 — The Big Housing Build in Victoria 
aims to increase social housing 
dwellings in Victoria from 80,500 
to about 89,000 – about 3.5% of all 
housing. That is still less than the 
Australian average of 4.2% and the 
OECD average of 6%.

 — UNSW City Futures Research 
Centre estimates Australia will 
need 1 million more social and 
affordable homes by 2036.

Image: some of our 393 Macaulay Rd. residents celebrating our commitment to change. Image: the Assemble team during a Melbourne site tour of future project locations

The following FY21 ESG & Impact 
Report highlights our approach to  
Social & Affordable Housing—where  
we achieve our greatest impact. It 
summarises the results achieved in  
the FY21 against the inaugural CSR 
Strategy (adopted in August 2020) and 
Assemble’s guiding ESG Policy, and 
charts priorities for the FY22 to ensure 
we stay on track to achieve our 
ambitious ESG targets.

To humanise the inequalities that 
contribute to the enormous societal 
issue of housing affordability and 
security that Assemble is responding  
to, we have included the following 
article commissioned for Assemble 
Papers 13 ‘The Cost of Womanhood’  
by Jane Gilmore. 
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2. The Cost of  
Womanhood

The following article, commissioned for Assemble Papers 
14 by Jane Gilmore, highlights how important affordable and 
social housing and alternative pathways to homeownership 

are in addressing inequality and financial insecurity.

Assemble Paper Issue 14 Work

John and Mary were born in 1981. They met at university and 
both graduated in 2004 when they were 23 years old. They 
both found work soon after graduation, John’s graduate 
accounting job paid $36,000 per year and Mary’s admin job 
paid $32,000 per year.

At 28 they married and were both promoted. John’s salary 
had increased to the average for men in finance - $80,000 
per year. Mary continued her work in administration and her 
salary had only increased to $35,000 per year

They had been saving to buy a house and both sets of 
parents gave them $15,000 each towards a deposit. Houses 
were too expensive, but they found a nice two-bedroom flat 
close to the city for $350,000. 

When they were 30, Mary got pregnant, and John got 
another promotion. His salary had increased to $92,000. 
Mary’s employer offered her 18 weeks paid maternity leave 
and a guarantee that she could come back to her job after 12 
months.

When it was time for Mary to return to work, they decided 
they didn’t want their baby in full time childcare. They 
calculated the cost of childcare and measured it only against 
Mary’s salary, because John didn’t want to reduce his working 
hours and risk losing another promotion. They decided that 
Mary would return to work for two days a week, which would 
earn $15,000 per year and just cover the cost of childcare and 
her travel.

When they were 33, John got a new job and his salary 
jumped to $96,000 per year. Mary was earning $16,000 a year.

The next year they sold their apartment and bought a 
two-bedroom house in the suburbs for $900,000. Mary got 
pregnant again just after they moved. When the baby arrived, 
they calculated the cost of childcare for two children under 
five would be almost as much as she could earn working two 
days a week. 

Also, John was spending a lot of time at work, and they 
were struggling with running a house and caring for two 
children. They agreed the best solution would be for Mary to 
stop working outside the home so she could take on all the 
domestic work, which would leave John able to concentrate 
on his career and increase the family income.

By the time the third baby was born, they were both 37. 
John was still earning the average salary for a man in the 
finance industry, which by that time was $104,000 per year. 

Mary had no paid work and had made no superannuation 
contributions.

For the next five years Mary stayed home with the children. 
John continued to work full time. Assuming a conservative salary 
increase of 1.5% per year, his salary by the time he reached 40 
years of age would be $108,00 per year. 

Sadly, the year John and Mary turned 40, both Mary’s 
parents died. They left her some money which Mary used to 
pay out just over half of their mortgage.

When they were 43 and all the kids were in school, Mary 
got a casual job as a receptionist in the local medical centre for 
20 hours per week, with no paid holidays or sick leave. While 
her starting salary was $19,000, as it had been ten years before, 
John’s salary had increased to $113,000 per year.

By this time, John and Mary had started drifting apart. 
They were fighting a lot and John was often absent. Mary 
thought he might be having an affair. She was lonely and felt 
that he didn’t notice how much work she did to care for him 
and their children. John felt that she had no understanding or 
appreciation for how hard he worked for the family.

John and Mary separated when they were 46. John’s 
salary was $118,000 by then. Mary was still working 20 hours 
per week at the medical centre, her salary was $20,000.

After selling their house for $1.2 million and sorting 
out their remaining $550,000 mortgage, they both had 
$325,000. John’s superannuation balance at the time was 
just over $280,000, while Mary’s was $67,000. As part of the 
settlement, she received $75,000 of John’s super balance. 
Her lawyer advised her that she could go to court and argue 
for a larger portion from the sale of the house, because her 
inheritance had been used to pay down the mortgage. John 
disputed the claim, because he had contributed a higher 
amount to the mortgage repayments. Mary couldn’t face 
the emotional or financial cost of a drawn-out family court 
dispute, so she agreed to John’s terms. 

The children stayed with John one weeknight and every 
second weekend but stayed with Mary the rest of the time. 
John paid Mary $20,000 per year in child support for all three 
children.

“After a lifetime of hard work, Mary had almost nothing 
left from the sale of the house and her superannuation 
balance was $425,000, which, with top up from the old 
age pension, paid her around $42,000 per year.” 

Assemble Paper Issue 14 Work
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Mary took on more hours at the medical centre,  
which increased her salary to $25,000, but she still had no 
paid leave.

John used his share of the money from the sale of the 
house and bought another home for $1.3 million. Mary 
couldn’t get a mortgage because she only had casual work 
and she couldn’t afford repayments on a house big enough 
for her and three children. She put the money in the bank. 
She knew she should probably invest it somewhere, but she 
wasn’t sure where and she didn’t want to have it locked away 
because she often had to draw on it to pay rent. 

At 52, John’s parents died. He used his inheritance to pay 
out his mortgage and then started adding $25,000 per year to 
his superannuation balance, which he was able to do because 
his salary had gone up to $130,000, he had no mortgage or 
rent to pay and his two oldest children were over 18, so was 
only paying child support for the youngest child. 

Mary was still working at the medical centre. Her salary 
had increased to $27,000 but her rent had gone up and she 
had to move house twice. Her income was not enough to 
cover all her living expenses, so she was still spending the 
money she got for the house after the divorce. The balance 
had dropped to $250,000.

Two years later, Mary lost her job when the medical centre 
was sold. Her two youngest children were still living with her, 
so she needed to rent a two-bedroom house. She was eligible 
for unemployment benefits but needed to keep drawing on 
the remaining money from the sale of the house to cover her 
living costs.

Mary never got another permanent job. Despite having 
a degree, she had spent too long out of the workforce and 
her job at the medical centre didn’t offer opportunities to 
increase her skills or get promoted. She got a few causal jobs 
through a temp agency, but most employers wanted younger 
workers for clerical jobs, and that was the only work she knew 
how to do. She got around $350 a week from Centrelink, and 
John was still paying $280 per week in child support for the 
youngest child.

When they were 55, John was earning $135,000 per year. 
Mary still didn’t have a job and John no longer needed to pay 
child support because all three children were over 18. The 
youngest child was still living with her. She moved to a two-
bedroom flat and continued to use the money left in the bank 
to cover the difference between Centrelink payments and 
living costs.

After a lifetime of hard work, John retired at 67. His 
superannuation balance was $1.376 million. He owned his 
home and received around $65,000 per year from his super. 
He also had shares and other investments he picked up over 
the last ten years. He will be financially secure for the rest of 
his life.

After a lifetime of hard work, Mary had almost nothing 
left from the sale of the house and her superannuation 
balance was $425,000, which, with top up from the old age 
pension, paid her around $42,000 per year. She was renting 
a one-bedroom flat for $400 per week, which left her $350 
a week to cover all her living expenses, including food, bills, 
clothes, health care, transport, insurance, internet, and 
entertainment. She was in housing stress at retirement and 
has no prospect of ever being able to change her financial 
circumstances. She will live in poverty for the rest of her life.  

Addendum: If John and Mary were born in 1990, they would 
have been 30 years old when the pandemic hit in 2020. If Mary 
had withdrawn the full $20,000 from her superannuation then, 
as she would have been allowed to do, and assuming nothing 
else about her life changed, her balance at retirement would 
be about $303,000. This would drop her income by just over 
$100 per week less than she would have had if she had not 
taken that money from her superannuation when she was 30. 
This is the future of all the women who took money from their 
super in 2020 - and that’s without factoring in the economic 
shocks yet to come. 

After a lifetime of hard work, John retired at 67. His 
superannuation balance was $1.376 million. He owned 
his home and received around $65,000 per year from 
his super. He also had shares and other investments he 
picked up over the last ten years. He will be financially 
secure for the rest of his life.

2 | Assemble Paper Issue 14 Work
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“I did this poster during my time as an artworker at Trades Hall from 1987 to 1989, 
working alongside art director Megan Evans and artworker Julie Montgarrett. My 
salary from Trades Hall was about $200 a week, which paid the weekly rent in 
Carlton exactly. The United Nations had just recognised 1987 as the International 
Year of Shelter for the Homeless. The brief for this illustration was to think about 
how homeless people aren’t what people think – men in doorways that The Salvation 
Army takes care of. It could happen to anybody, women and children included – and 
through a whole lot of bad luck often.” – Mary Leunig

2 | Assemble Paper Issue 14 Work
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Rental Housing

Low (50-80% median income)
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3. Our Housing Agenda

Generally, it is seen as the role of the community 
housing sector to provide housing for Australians  
that are in the very low through middle income 
brackets. Housing that would help Mary. 

That is, providing housing for households in the 
housing void that is between the part of the housing 
continuum that Public Capital finances (Homelessness 
through Public Housing) and the section dealt with by 
Private Capital being Private Rental through 
Homeownership.

Assemble is focused solely on a part 
of the market that currently does not 
have a high level of participation from 
the traditional providers of new 
housing, real estate developers.  

Im
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Housing Supply Continuum

Assemble’s Focus Areas

Social & Affordable BTR
 — Affordable rental for low to 

moderate-income essential workers 
with stable incomes

 — Integrated community housing for 
very low to low-income households

 — Specialist Disability 
Accommodation

*Household income

Essential Worker BTR
 — Affordable rental for low to 

moderate-income essential  
workers with stable incomes

 — Specialist Disability 
Accommodation

Build to Rent to Own
 — A pathway to home ownership for 

moderate income workers with the 
capacity to save for a house deposit.

10

Very 
high*High*

Average*
Low*

Very low*

Very 
high*High*

Average*
Low*

Very low*

Affordable Housing

High
Very 
high*

Average*
Low*

Very low*

High*
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Image: Key workers at a Café in Brunswick, photo by Lauren Bamford
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Housing

There are a range of definitions of Affordable Housing in use in Australia 
across government and private markets. There are three key factors that 
are consistently utilised across these definitions:

How Assemble Defines Affordable Housing 

321
Income eligibility
Housing only available to households 
within a prescribed income bracket

Income test
Where rent must not exceed 30% of an 
eligible households’ income (globally 
accepted as a measure of housing stress)

Discount to market
Where housing is offered at a pre-
determined discount to market

 — Be targeted at a specific cohort (i.e., 
very low, low, and/or moderate-
income households) 

 — Be affordable to the target cohort 
such that they do not experience 
housing stress (i.e., rent less than 
30% of household income)

 — Be made available with reference to 
income eligibility thresholds

 — Be flexible so as not to discourage 
tenants from seeking higher 
earning employment

We align our affordable housing policy to 
the Victorian Government Planning and 
Environment Act definition.

Based on our research in domestic and 
international housing markets and the 
work undertaken by State Governments in 
the implementation of affordable housing 
to planning legislation, we believe that 
affordable housing must →

14

Income eligibility

yes no yesAHURI

SGS

VIC State Government

NRAS

ATO (CGT)

ATO (CGT)

ATO (GST)

yes yes no

yes yes no

yes yes no

yes no yes

yes yes no

no no yes

Income test (i.e., <30%) Discount to market

3.1 Defining 

Affordable 
Render: 4 Ballarat St. delivered by Assemble Futures, located in the heart of Brunswick 



Build to Rent to Own
Assemble is dedicated to creating a better, 
fairer housing system, demonstrated 
through the deployment of the innovative 
Build to Rent to Own Model – a hybrid 
build-to-rent model which offers stable 
rents, certainty of tenure, financial 
coaching, and community services to 
support low to moderate income 
Australians with a pathway to home 
ownership.  Build to Rent to Own 
responds to the long established 
‘Australian dream’ of home ownership and 
the importance of ownership in relation to 
financial security. 

 — Supported homeownership 
pathway

 — 5-year lease, with the option to 
purchase at conclusion of lease

 — Support via dedicated financial 
coaching team

 — Current portfolio includes six 
locations, 900 dwellings and end 
value of $700 million+

Long tenure multi-family, 
mixed-income rental 

accommodation (Build to Rent 
on land which is owned  

or leased)

Assemble is dedicated to 
creating a better, fairer 

housing system.

Social & Affordable BTR Build to Sell Assemble Futures

3.2 Our Housing Models

Social & Affordable BTR
Assemble’s Social & Affordable BTR is a 
long-term build to rent model on leasehold 
land, involving a long-term ground lease 
(~60 years) with the asset reverting to the 
Landowner at the end of the lease period. 
The leasehold model enables Assemble to 
access sites that may not otherwise be for 
sale through partnerships with other 
aligned organisations such as faith-based 
groups or REIT’s. The portfolio currently 
includes:

 — Five Melbourne sites
 — Seven projects (staged)
 — 3000+ dwellings 

Assemble’s Social & Affordable BTR 
leasehold developments will provide 
housing to a range of demographics with 
the following target dwelling allocations:

 — 20% of dwellings as Social Housing 
managed by Housing Choices 
Australia

 — 35% of dwellings as Affordable 
Housing

 — ~10 Specialist Disability 
Accommodation units

 — ~40% of dwellings at Market.

The diversified housing model provides 
long term stability and resilience to the 
asset level cashflows, enabling 
institutional investment into the Social & 
Affordable Build to Rent market. 
Assemble’s Social & Affordable BTR model 
developments have been structured as 
Project Finance transactions due to the 
similarities with social infrastructure 
assets.

Essential Worker BTR
Essential Worker BTR on freehold land 
provides long tenure multi-family rental 
accommodation with the portfolio of 
assets to be held in one line over the long 
term. 

Assemble’s Essential Worker BTR 
developments will target 40%-50% of the 
dwellings at a 25% discount on market rent 
to improve affordability of housing in 
metropolitan areas.

17

Selective up-front ownership 
options as a component of 

larger projects (Build to Sell) 

A supported pathway into 
homeownership provided with 
a no downside commitment to 

our residents (known as 
Assemble Futures or Build  

to Rent to Own) 

16

Image: (left) Assemble’s Managing Director, Kris Daff, presenting at an information session, (right) 393 Macaulay Rd residents at a site tour of their future homes
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age: (left and right) 393 M
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Housing Choices Australia is  
a Tier 1 nationally registered 
community housing association, 
which owns and/or manages over 
7,000 properties across 
Australia. This experience gives 
Housing Choices Australia the 
capacity and capability required 
to partner with Assemble on the 
development of the largest 
portfolio of privately funded 
social and affordable housing  
in the nation’s history. 

Partnership
Assemble’s approach is to offer a range of 
housing options along the housing 
continuum that is affordable to very low-, 
low- and moderate-income households. To 
provide this housing to the lowest income 
segment of the market, Assemble has 
formed a joint venture partnership with 
Housing Choices Australia (HCA) to 
deliver social housing across our Social & 
Affordable BTR portfolio. 

Assemble and Housing Choices Australia 
came together out of a shared vision for 
housing affordability,  a desire to promote 
private investment in social and affordable 
housing, and to reduce reliance on 
government support.

Housing Choices Australia is integral to 
the key elements required to successfully 
execute this shared vision:

Generating scale – HCA’s size and 
experience enables them to keep pace with 
the scale required to generate operational 
efficiencies

Market presence – HCA has the expertise 
in the management of community housing 
and special needs cohorts to complement 
Assemble’s market leading affordable build 
to rent operating platform

Concessional structure – HCA has 
experience navigating the regulatory 
environment required to access charitable 
concessions 

Housing and Cohort
This partnership enables us to deliver 20% 
of our housing to one of the most 
vulnerable and undersupplied segments of 
the housing continuum. Our social 
housing will be provided at a significant 
discount to market for households on the 
Victorian Housing Register waitlist. These 
households are typically at risk of 
homelessness, being displaced from areas 
of employment, escaping domestic 
violence or victims of other social 
marginalisation

2120

Partnership

3.3 Housing

Australia

Choices 

Image: (left) Assemble’s Community Engagement & Partnerships Manager, Maggie McKeand, speaking  
at a community event in January 2021, (right) preliminary artist ’s impression of Carnish Rd in Clayton
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Image: Welcome to Country and Smoking Ceremony at 4 Ballarat St, Brunswick by Wurundjeri Elder, Uncle Bill Nicholson Jnr, photo by Theresa Harrison
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Principles

4. Assemble’s
ESG

Good Environmental, Social, and Corporate Governance (ESG) is 
fundamental to the way we do business and is embedded throughout 
our culture and operations. Our guiding principles include:

— 
Provide affordable 

housing to all 
Australians

— 
Operate with our 
residents’ and our 

employees’ 
wellbeing front  

of mind

— 
Care for the 

communities in 
which we operate

— 
Significantly reduce 

our impact on the 
environment

— 
Operate with the 

highest ethical 
standards

— 
Positively  

influence our 
business partners’ 
approach to ESG

 — Housing affordability, security, and 
quality—we are committed to housing 
for those on moderate-low and very 
low household incomes and we have 
hard affordability targets to achieve 
across our portfolios.

 — How we foster diverse, resilient, and 
inclusive communities that are more 
resistant to shocks and stresses over 
time. People who have genuine 
connections with their neighbours 
will stay in place 2.5 times longer and 
report a heightened sense of safety, 
wellbeing and belonging.

 — Our role as a city shaper and the need 
for investment in excellent urban 
design outcomes to shape truly 
liveable and sustainable cities. We 
only work with some of the most 
well-respected architecture practices 
and have a number of procurement 
strategies in place including design 
competitions to generate design 
innovative thinking.

 — Advocating for and pursuing gender 
equality and equal opportunity in the 
workplace and the wider built-
environment industry, and we have 
clear commitments in place to ensure 
this is achieved across all levels of the 
business.

 — Our environmental performance and 
sustainability objectives link social 
responsibility and sustainable 
development with value creation and 
responds to the rising importance of 
sustainable development with 
customers and investors.

The areas of focus that 
guide our Corporate 
Social Responsibility 
agenda include→

25

Image: (left) the green internal walkways at Assemble’s first project, 122 Roseneath St, Clifton Hill, 
photo by Tom Ross (right) Assemble residents at a Financial Coaching workshop in April 2021



All new buildings, infrastructure and renovations 
will have at least 40% less embodied carbon with 
significant upfront carbon reduction, and all new 
buildings are net zero operational carbon by 2021.

New buildings, infrastructure and renovations will 
have net zero embodied carbon, and all buildings, 
including existing buildings must be net zero 
operational carbon.

By 2030 By 2050

Environmental performance and mitigating risks associated with 
climate change is central to Assemble’s business operations, and 
we have several environmental targets & commitments in place to 
achieve a low-carbon future, including alignment with the World 
Green Building Council’s Net Zero Carbon Program→

4.1 Environmental Performance

All Assemble buildings are fully electric and powered 
through 100% accredited green power renewable energy 
to achieve net zero operation carbon from 2021 onwards. 
All buildings achieve a minimum 7.5-star average 
NatHERS Rating, with a target of 8. In addition, there are 
several sustainability features central to Assemble’s 
commitment to building healthy and sustainable 
communities.

4.2 Tracking Against Impact &  
Sustainability Commitments

 — B-Corporation certification submission has been 
completed in June 2020. Registration will require us 
to consider and publicly report against the impact of 
our ESG decisions on our employees, customers, 
suppliers, community, and the environment. 
Certification will take six months, on average, to 
complete.

 — We will utilise the UN SDG Tracker (in partnership 
with B-Corporation) to monitor progress against 
commitments and the SDGs.

 — A decarbonisation roadmap is currently being 
prepared in 2021, with incremental targets 
nominated to ensure we stay on track with 
decarbonisation ambitions.

 — Environmental performance of our major partners, 
including construction partners, is of key concern. 
We are working with AustralianSuper ESG team and 
our future construction partner (once confirmed) to 
determine best-practice monitoring and reporting.

 — Results will be reported to the Board and investors at 
the end of the financial year (at a minimum), with a 
commitment to make progress public as part of our 
anticipated B-Corp certification.

26

All buildings to be net zero carbon 
by 2021 (operational)

All new buildings, infrastructure  
& renovations having 40% less 
embodied carbon by 2030

Divert 95% of construction waste 
from landfill for all projects by 2025

Target a min. 7.5 NatHERS rating 
across all projects, with stretch 
target of 8

27

Render: Assemble Futures’ project 393 Macaulay Rd, Kensington 
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Image: Assemble’s publication Assemble Papers, photographed at the launch of Issue 8 in 2019, photo by Jasmine Fisher
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13. Climate  
action

12. Responsible 
consumption & 

production

11. Sustainable cities  
& community

10. Reduced  
inequalities

8. Decent work & 
economic growth

5. Gender 
equality

1. No poverty

Assemble is committed to advancing the United Nations 
Sustainable Development Goals (SDGs), with seven goals 

identified as being critical to our ambition. 

Image: Workers prepare a tree for the  ‘Topping out Ceremony’ at 393 Macaulay Rd, acknowledging the completion of its structure, March 2021
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Results

5. FY21 ESG
Impact

The following ESG impact results have been achieved or 
significantly advanced in FY21.

Theme Commitment in  
2020 CSR Strategy

FY21 Results

Affordability Assemble seeks to provide 
access to housing for 
those on moderate-low 
and very low household 
incomes. 

Minimum 60% of 
Assemble Futures 
(BTRTO) housing to be 
affordable for moderate- 
and low-income 
households. 

Partner with CHPs 
to develop minimum 
20% social housing via 
BTRC portfolio for low- 
and very low- income 
households.

 — Through our recently announced partnership with Housing Choices 
Australia (HCA), all Social and Affordable BTR projects will include a 
minimum of 20% social housing, with five sites (seven projects in total) 
in the first tranche. 

 — Three BTRTO projects have been or are currently being committed, 
with 259 dwellings committed, providing a pathway to homeownership 
for low to moderate income households. Approximately 20% of 
households are in the low-income bracket, and several older single 
women are being housed.

 — The 393 Macaulay Rd, Kensington Key Worker Campaign (in 
partnership with the City of Melbourne) was launched in May 2021, 
with seven apartments available to essential workers at a 20% rental 
concession. 15 Applications were received and are being assessed.

Environmental 
Performance 

Environmental 
performance and 
mitigating risks associated 
with climate change is 
central to Assemble’s 
business operations. 

Assemble has several 
environmental targets 
& commitments in 
place to achieve a low-
carbon future, including 
alignment with the World 
Green Building Council’s 
Net Zero Carbon 
Program.

Buildings target a 
minimum 7.5 NatHERS 
rating, with a stretch 
target of 8, and 
incorporate passive 
design principles.

 — A PPA is in the final stage of negation with Hepburn Wind to supply 
100% Accredited Green Power for 20% below the Victorian Default 
Offer via the Embedded Energy Network to all Assemble Residents 
(who opt in). Assemble HQ in Richmond is now powered by 100% 
Accredited Green Power through the purchasing or LGCs through 
Hepburn Wind.

 — Green Building Council  membership has been organised and several 
employees are participating in decarbonisation in built environment 
professional development.

 — CLT construction technology is being considered for one building on 
402 Macaulay Rd, Kensington.

 — DESCON have reported that 90% of construction waste at 393 
Macaulay Rd, Kensington is being recycled and diverted from landfill 
(future projects are targeting 95%+).

 — A number of waste minimisation strategies have been initiated at 
Assemble HQ, including reusable takeaway containers, enhanced 
recycling and training, and reduced catering waste.

 — A partnership with Closed Loop, supplier of bio composters, has been 
confirmed for all Assemble sites to minimise food waste (from both 
commercial and residential tenancies).
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Image: Mind the Gap, a full day of immersive activations, workshops, performances and installations 
to celebrate the launch of Assemble Papers Issue 14, March 2021, photo by Theresa Harrison 
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Theme Commitment in  
2020 CSR Strategy

FY21 Results

Financial 
Wellbeing

Assemble is committed 
to improving financial 
literacy and wellbeing 
and providing access to 
financial services for our 
residents. An example 
of this our signature 
Financial Coaching 
program for residents, run 
by our on staff financial 
coach. 

Assemble financial 
coaching service offered 
to all Assemble Futures 
(BTRTO) residents. 

Targeted financial 
coaching program offered 
to Social & Affordable 
BTR residents.

 — 122 residents are currently engaged in the Financial Coaching program, 
with 4 Ballarat St, Brunswick residents beginning Financial Coaching 
in FY22.

 — Based on feedback in private Financial Coaching sessions about the 
impact of the Coaching, the following breakdown represents, on 
average, how our residents are tracking with meeting their savings goal: 

 → 83% are ‘On-track’ = meeting savings targets on schedule.
 → 17% are ‘Getting there’ = a little behind, but still progressing well, 

with the opportunity to get back on schedule with their savings 
targets.

 → Zero reported being ‘Not on-track’ = very behind, having a lot of 
trouble/require more support &/or at risk of not meeting their 
savings targets on schedule. 

 — Resident One Feedback - “Hi Sarah, I’m well and truly on track. 
Currently one paycheck away from being debt free! It’s a very good 
feeling. Thanks for the check in.”

 — Resident Two Feedback - “On track at the moment! The additional 
payments into the savings accounts are set up and getting me towards 
no credit card.”

 — Resident Three Feedback - “Exciting news - last week I paid off my car 
loan, which means I am now debt free! (I even got a $120 back from the 
bank as a refund for the loan insurance as I paid out ahead of 
schedule!).”

Caring for 
Communities  

Facilitate the positive 
growth of resident 
wellbeing and resiliency 
within our communities.

Manage health and safety 
within our residential 
communities.

Minimise impacts of 
physical and economic 
displacement caused 
by site acquisitions and 
development processes.

 — BTRTO projects 393 Macaulay Rd, Kensington and 15 Thompson St 
Kensington residents have been regularly engaged in community 
building programming including: Meet your Neighbour events, online 
social events during Covid-19 restrictions, Financial Coaching group 
workshops (online and physical) and construction tours of site (for 393 
Macaulay Rd residents).

 — 4 Ballarat St, Brunswick existing creative and commercial tenants have 
been engaged throughout the move out process to ensure disruptions to 
business were minimised. Discussions with a group of social impact 
organisations working in Indigenous youth employment services are 
underway to explore feasibility of rehousing them in a future Assemble 
site.

 — A door knock and letterbox drop of 15 Thompson St, Kensington and 4 
Ballarat St, Brunswick surrounding neighbours was organised in 
response to the BVRT planning process.

 — An early project awareness site activation (Mind the Gap) was hosted at 
4 Ballarat St, Brunswick by Assemble Papers in May, with a number of 
surrounding neighbours attending and reporting positive engagement 
as part of the latter door knock campaign. Mind the Gap commissioned 
50 local and Melbourne creatives, performers small business and social 
enterprises, and 350 people attended the event.

 — Stakeholder engagement was launched for BTRC project 402 Macaulay 
Rd, Kensington, with pre-planning consultation with the Kensington 
Residents Association. Further engagement with surrounding residents 
is scheduled for July/August 2021.

 — Broader social impact tenancy opportunities are being explored for 
precinct scale projects, with groups such as Ethical Property Australia 
and Our Community House, and with local Councils.

 — Beyond planning requirements, Assemble engaged with Traditional 
Owners on the early project activation at 4 Ballarat St, Brunswick, with 
a Welcome to Country and Smoking Ceremony by Wurundjeri Elder, 
Uncle Bill Nicholson Jnr.
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Theme Commitment in  
2020 CSR Strategy

FY21 Results

Design 
Excellence

Assemble understands 
the deep responsibility 
we hold as a development 
business shaping the 
built environment and 
the need for investment 
in excellent urban design 
outcomes in building 
liveable and sustainable 
cities. 

Commit to only working 
with some of the 
most well-respected 
architecture practices 
and initiate design 
procurement strategies 
to generate innovative 
design thinking.

 — A Head of Urban Design was appointed to lead design thinking, 
innovation, procurement, and standards across all Assemble sites and 
precincts, and a Place, Experience & Retail Manager was appointed to 
lead neighbourhood development and ground plane non-retail 
programming. Together, and with the Director, Culture & Strategy, they 
form the Place Working Group (PWG), charged with overseeing 
Assemble design and community principles are upheld.

 — The first iteration of the Design Guidelines has been completed, an 
in-depth briefing manual that clearly articulates Assemble’s approach to 
design, sustainability, ground plane activation, precinct development 
and community infrastructure. 

 — A design procurement process has been developed, which encourages 
innovation in design thinking. This includes two design competitions 
deployed in FY21 on early stage masterplanning projects: East 
Boundary Rd, East Bentleigh and Perth Girls School, Perth.

Gender 
Equality 

Commit to a 40:40:20 
gender balance across all 
levels of the business by 
EOFY 2021 - 40% of both 
women and men, with 
the remaining 20% being 
of discretionary (male or 
female or nonbinary).

Provide flexible working 
conditions and develop a 
parental leave policy.

Develop Remuneration 
Framework that sets our 
remuneration bands by 
role and experience.

 — Assemble Board of Directors has achieved the 40:40:20 commitment, 
with two women and three men (40% and 60% respectively).

 — Assemble’s team has also achieved the 40:40:20 commitment, with 
currently 19 women and 21 male employees (47.5% and 52.5% 
respectively).

 — The Senior Leadership Team (SLT) currently has two women and five 
men (29% and 71% respectively). There are three potential SLT roles to 
be recruited in FY22, and there will be a concerted effort to hire women 
to ensure the SLT reflects the broader business commitments.

 — An evolved Flexible Working Policy has been developed to 
accommodate caring duties, WFH, and promote healthy work/life 
balance. 

 — A Remuneration Policy has been developed, but further mapping of 
remuneration bands is to be completed in FY22.

Employee 
Engagement

Employee engagement is 
viewed as a core business 
strategy, and engagement 
and wellbeing are at the 
forefront of everything 
we do. 

Develop a formalised 
Employee Engagement 
Plan including outlining 
professional development 
policy.

Develop a Diversity 
and Inclusion Action 
Plan, including targets 
& measures on gender 
balance & equal 
opportunity hiring.

 — In FY21, the Assemble team welcomed 18 new employees to the business 
and five employees departed. 40 people now make up the Assemble 
team.

 — Significant effort was put into onboarding new employees during 
Covid-19 WFH orders and in providing wellbeing initiatives (including 
an Employee Assistance Program).

 — A range of social programming was on offer in FY21 to build morale 
amongst new team members and to provide some relief during tough 
Covid-19 lockdown restrictions.  

 — As part of the focus on People & Culture, an enhanced performance 
review process has been executed, with regular employee check-ins 
throughout the year, coupled with annual performance reviews and KPI 
setting.

 — A full cultural review was completed by an independent HR 
consultancy (MWAH), resulting in Assemble’s inaugural People & 
Culture Strategy, focusing on:

 → Defining Assemble’s People Ethos
 → Defining shared ambition & goals
 → Training & professional development
 → Performance & empowerment
 → Recognition & reward
 → Health & wellbeing
 → Social cohesion & team spirit
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Theme Commitment in  
2020 CSR Strategy

Affordability  — Complete Social & Affordable BTR debt and equity process for Melbourne sites.

 — Confirm impact partnership with ANZ, looking at amplifying impact in social and affordable 
housing in Australia and New Zealand.

 — Launch Social & Affordable BTR projects in capital cities (Perth, Brisbane and potentially 
Adelaide).

 — Close out commitments on 15 Thompson St, Kensington and 4 Ballarat St, Brunswick, and 
launch next BTRTO projects.

 — Continue to explore additional partnering opportunities with CHPs.

Environmental 
Performance

 — Finalise Hepburn Wind PPA for mobilisation of 393 Macaulay Rd, Kensington.

 — Develop embodied decarbonisation roadmap by end 2021, including setting incremental 
targets over the next nine years, and confirm if CLT construction is progressing on 402 
Macaulay Rd, Kensington.

 — Continue to develop internal knowledge and skills on decarbonisation via professional 
development and partnerships. Interrogate internal sustainability/decarbonisation hire for 
FY22/FY23.

 — Develop environmental performance monitoring and reporting processes with Operations 
for 393 Macaulay Rd, Kensington building operations, including waste, water, and energy 
usage. 

 — Achieve minimum NatHERS of 7.5 across all sites, with stretch target of 8.

Financial Wellbeing  — Launch Financial Coaching program for 4 Ballarat St, Brunswick residents.

 — Expand Financial Coaching online program, with additional content and resources offered 
via a Learning Management System (LMS).

 — Develop Financial Coaching program for Social & Affordable BTR and Essential Worker 
BTR.

 — Confirm Financial Coaching Program partnership with ANZ.

Caring for Communities  — Continue to deliver community building across all BTRTO projects, with focus on move in 
programming for 393 Macaulay Rd, Kensington residents. 

 — Launch 4 Ballarat St, Brunswick resident community building programming.

 — Continue execution of stakeholder engagement across all BTRTO and Social & Affordable 
BTR projects in Melbourne, with a focus on consulting early and often (where appropriate) to 
develop positive relationships with neighbours and gain support for Assemble’s ambition, the 
project, and the process.

 — Continue to explore social impact tenancies for all future sites.

 — Develop Assemble’s inaugural RAP, working with external consultants and Traditional 
Owners to ensure early, meaningful, and sustained engagement across the business and at 
each site.

The following ESG impact initiatives will be interrogated, achieved, or significantly advanced in FY22.

6. FY22 ESG Focus
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Theme Commitment in  
2020 CSR Strategy

Design Excellence  — The work of the PWG will include early visioning work to unearth important history, site 
context and future use that will inform the development of rich design outcomes, including 
indigenous cultural heritage and contemporary design.

 — Continue to deploy design competitions on complex precinct sites.

 — Review of existing Assemble projects will create feedback loops and continuous 
improvement opportunities on future projects. 

Gender Equality  — Achieve 40:40:20 target within Senior Leadership Team (SLT).

 — Continue to monitor gender diversity across all levels of the business.

 — Identify leadership opportunities for women in the business, and provide coaching, training, 
mentorship, and support.

 — Continue to monitor major business partner gender targets and commitments and seek out 
opportunities to influence gender equality across the built environment industry.

 — Develop Assemble’s Parental Leave Policy.

Employee Engagement  — Deliver the second stage of Assemble’s People & Culture Strategy, including developing 
Assemble’s Leadership Framework and required coaching, mentoring and development plan 
to support emerging leaders in the business.

 — Develop and launch Assemble’s Diversity & Inclusion Action Plan.

 — Complete the second stage culture review to monitor progress and areas for improvement.

 — Complete remuneration and capabilities mapping across the business.

 — Hire an internal People & Culture role to lead People & Culture initiatives in a meaningful 
way across the business. 
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Image: Mind the Gap, a full day of immersive activations, workshops, performances and installations 
to celebrate the launch of Assemble Papers Issue 14, March 2021, photo by Theresa Harrison 
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